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Ms. Maisy HO
Chairman of the Board 2015/2016

Mr. TSANG Tak Sing, GBS, JP, Secretary for Home Affairs, Ladies
and Gentlemen,

First of all, | would like to thank Mr. TSANG Tak Sing, GBS, JP,
Secretary for Home Affairs, for his gracious presence at our
Inauguration Ceremony and to administer the oath of Board of
Directors 2015/2016. The new Board has taken up the important
task of governing the charity works of Tung Wah and we sincerely
pledge to do our utmost to sustain the solid foundation established
by our predecessors and to continue fulfilling the lofty mission of
Tung Wah in serving the underprivileged in the community.

Formulating the corporate Annual Plan with
strategic directions

With a view to further enhancing the corporate governance of
the Group, the Board has devised 4 strategic directions for the
coming 3 years, including strategically positioning to develop and
consolidate, strengthening capacity building to sustain excellence
in service provision, enhancing image, popularity and partnership
network to maximize stakeholders’ support and modernizing
governance and management to achieve greater accountability
and performance. In accordance with the aforementioned
strategic directions, a series of work plans for the enhancement
and expansion of the Group’s services to cope with the needs
of the community in the coming year have been mapped out. At
present, the number of our service centres has reached 292 in
total. With the tremendous support from the Government and
the society, the annual recurrent expenditure, including hospital
services, has already reached almost $6.2 billion. We will on the
one hand adopt a prudent financial approach to carry out our new
initiatives and will enhance the cost-effectiveness and efficiency
to monitor the Group’s huge operations on the other.
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Continuing improvement in medical and health services

We will strive to sustain the fine tradition on the provision of free
medical services and the continuous funding to our 5 hospitals for
their developmental works to expand and enhance the services
as well as acquiring advanced medical equipments. Our 85-year
old Tung Wah Eastern Hospital is currently under refurbishment,
aiming to provide a safer and more comfortable environment
for both patients and staff. Entering its 50" anniversary, the
TWGHs Wong Tai Sin Hospital will also establish a Rehabilitation
Medical Centre equipped with advanced instruments such as the
Robotic Walking Therapy System to enhance the rehabilitation
programmes. Besides, new initiatives will be explored including
the setting up of an osteoporosis clinic and a colonoscopy centre.
With a view to shortening the waiting time for services, feasibility
of expanding the Well Women Clinic at Tung Wah Eastern
Hospital will be explored.

In addition, with the inheritance of our leading role in Chinese
medicine services and the determination to promote its long-
term development. Tung Wah will be the first non-profit-making
organization to establish a sizeable central decoction centre
of around 6,000 square feet. The decoction centre will launch
operation in mid 2015 to provide quality supporting services for
our Chinese medicine services. Likewise, new Chinese medicine
treatments and products will be introduced. Training will be
promoted to enhance the professional profile of our Chinese
medicine practitioners. We will line up further clinical training
for our junior Chinese medicine practitioners and explore the
feasibility of inviting Chinese medicine experts from the Mainland
to provide training for local Chinese medicine practitioners.

Nurturing students with
innovative and quality education

Embracing the holy mission in education, the Board will continue
to nurture the young generation in Hong Kong. In the coming
year, we will continue various kinds of school development
works. The construction of superstructure works of the in-situ
re-development project of TWGHs Wong Fut Nam College is
in good progress and will be completed by end of 2015. Green
concept has been incorporated to the innovative design of the
new campus. Additional classrooms and numerous facilities
including roof playground, all-weather running track, auditorium
and multi-purpose activity centre are planned. Besides, detailed
design and plans for the school re-provision project for TWGHs
Ma Kam Chan Memorial Primary School have been completed
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and it is expected that the construction works will be activated this
year. With the view to providing high quality learning environment
to our students, an overall assessment will be conducted
on the facilities of all our schools this year so that tailor-made
enhancement plans can be designed strategically based on each
school’s developmental needs.

The Group has always been paying attention to the training needs
of our teachers so as to encourage them to keep on acquiring
updated knowledge. In the coming year, we have particularly
focused on the development of vice-principals and middle
managers in schools. Collaboration with the Education Committee
of the Beijing Municipal will be explored with the plan to offer
exchange programmes to our teachers. In addition, the Group
will review the existing policy in English teaching and launch
workshop on interviewing skills in English by inviting business
leaders, professionals and retired government officials to brush
up students’ interviewing skills on voluntary basis, while arranging
mock interviews with different large corporations. Likewise, the
Board will inject more resources to provide various kinds of career
guidance to the senior form students. With the promotion of life
planning education, students will be encouraged to attain their
goals at different stages of their life. Our schools will also build
network with schools on the Mainland as sister schools in order to
explore chances for exchange programmes.

In respect of post-secondary education, Tung Wah College will
arrange its students of occupational therapy, radiation therapy
and medical laboratory science programmes to undergo clinical
training at hospitals and community centres starting from April
this year. Plans of setting up additional simulation training room,
constantly increasing the ratio of professional programmes and
enhancing collaboration with the universities on the Mainland and
overseas countries are also devised.

Undertaking welfare services for helping the needy

As a people-oriented organization, the Group has been
vigorously developing services of good quality to meet various
kinds of needs. With regard to the elderly services, the newly-built
TWGHSs Jockey Club Sunshine Complex for the Elderly will launch
operation by the 4th quarter of 2015 while the redevelopment of
the old wing of the Jockey Club Care and Attention Home for the
Elderly is under planning. Comprehensive care is also provided
to those elders aging at homes. The existing Enhanced Home
and Community Care Services at the Eastern District, Kowloon
City, Yau Tsim Mong and Shamshuipo will be extended to Shatin,
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Tai Po and the North District to provide integrated nursing and
caring services to frail elders living at home. Likewise, assistance
is also offered to the demented elders and their families. A series
of new initiatives have been explored, including the introduction
of the Physical and Mental Activated Therapy from Japan as well
as the use of art-based therapeutic programme to help the elders
enhance their bodily function and expand their social network.

In response to the acute demand of residential services for
mentally handicapped people, the in-situ expansion of the
TWGHSs Jockey Club Rehabilitation Complex strives to provide
additional day training and residential places for those people in
need. Besides, an academy for community rehabilitation will be
established to provide vocational rehabilitation services for people
with disabilities at work and support services to their carers.

To tie in with the Government policy on promoting an all-
encompassing development for the youngsters, we have
submitted the application for change of land use and release of
building height restriction to the Town Planning Board regarding
the Youth Hostel Project on the Hollywood Road. Upon obtaining
the approval from the Town Planning Board, application for funding
will be submitted to the Legislative Council in this financial year to
kick start the demolition of the old campus and the construction
of hostel. A preventive approach will be adopted to identify youth
problems at early stage. With the view to guiding our younger
generation towards their healthy growth, initiatives such as
prevention and treatment programme for internet addiction as
well as programme employing performing arts as a medium to
engage young people will be launched.

The Board will spare no efforts to help the underprivileged and
different disadvantaged groups attain self-reliance. In 2012, the
Group established the pioneering community canteen “Food-For-
All” Kitchen in Tai Kok Tsui and has already provided over 120,000
sets of 10-dollar meals to the grassroots since then. In August
this year, the second project of this kind will launch service in
Shumshuipo to provide healthy hot meal sets at affordable price.
Likewise, food assistance programme will be launched, including
the “Meals on Wheel” to provide aid for the elders with financial
difficulties and the “Food-for-All Economic Mart” to supply
daily consumables at low price. Besides, the social enterprise
CookEasy will establish a food production centre to promote
healthy eating culture as well as providing job opportunities for
the disabled for encouraging social inclusion in the community.
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Promoting precious heritage and charitable spirit

All the works of Tung Wah have illustrated that our services
derive from the changing needs of the society, and the Group is
devoted to serve. Starting from April this year, Tung Wah will enter
its 145" anniversary. Not only will various kinds of new service
initiatives be introduced, innovative approach will also be adopted
to connect the Group with the public and to remind them of the
Tung Wah brand name which is with Hong Kong people through
thick and thin and has its foundation rooted in the society.

Vigorous efforts will be made by the Board to conserve the history
of the Group. The demolition of the main block of Kwong Wah
Hospital is about to commence. We are working jointly with the
Hospital Authority to incorporate Tung Wah Museum, a declared
monument situated in the middle of the hospital campus, into
the new design. The Museum, originally the assembly hall of
Kwong Wah Hospital in 1911, is destined to fully demonstrate its
architectural beauty with a taste of profound cultural atmosphere
inside the modern building complex of the redeveloped Kwong
Wah Hospital. Besides, in response to the constantly increasing
volume of relics, a permanent repository for the archives of Tung
Wah will be established to preserve our valuable cultural assets.
An online database will also be devised to make the repository
a platform for research on the history of Tung Wah, Hong Kong,
modern China and Chinese in the world.

Moreover, collaboration with other museums outside Hong Kong
will be enhanced so as to strengthen our connection with the
overseas Chinese. This year, we will cooperate with the Chinese
American Museum, Los Angeles, the United States to co-host
an exhibition on the diaspora of overseas Chinese and the early
history of the repatriation of remains service provided by Tung
Wah to the American Chinese which is rarely known by the world.
Likewise, with the view to showcasing the unique role played by
Tung Wah in the history of Chinese philanthropic works, we will
provide curatorial contents for setting up a Tung Wah section in
the Chinese Philanthropy Museum in Jiangsu.

Ladies and gentlemen, the success of the implementation of our
series of plans and activities relies heavily on the guidance of the
Government and the trust and support of the general public. We
sincerely hope that the Government and the public will continue to
give Tung Wah their strong support for its further growth.

Thank you.
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